District Health Assessment for Multiple District 301 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
301A2 55 2 57 100% 8 0 8 1,785 39 1,824 539 233 306 20.16% 1,557 33 21% 0 0 0% 11% 4% 18% 18 8
301A3 P 18 1 19 100% 2 2 0 629 26 655 147 118 29 4.63% 646 36 5% 46 48 0% 0% 0% 26% 7 4
301 B1 46 3 49 100% 1 2 -1 1,431 59 1,490 225 254 -29 -1.91% 1,511 32 24% 25 48 0% 6% 2% 24% 19 9
301 B2 T(24) 30 1 31 100% 3 2 1 892 12 904 267 155 112 14.14% 828 30 23% 4 22 0% 6% 0% 10% 8 4
301C 37 6 43  100% 7 4 3 1,361 120 1,481 385 234 151 11.35% 1,280 40 19% 3 81 0% 23% 0% 21% 7 0
301D1 67 3 70 100% 9 31 -22 1,875 64 1,939 610 1,277 -667 -25.59% 2,310 29 31% 7 846 65% 26% 3% 24% 31 15
301D2 44 3 47  100% 4 2 2 1,476 65 1,541 429 222 207 15.52% 1,392 35 15% 2 4 0% 19% 2% 9% 15 7
301 E 47 1 48 100% 2 0 2 1,923 20 1,943 277 174 103 5.60% 1,789 4 8% 0 0 0% 27% 0% 13% 17 8
UND 0 0 0 0% 0 6 -6 0 0 0 0 252 -252 -100.00% 338 0 0% 16 252 0% 0% 0% 0% 0 0
344 20 364 100% 36 49 -13 11,372 405 11,777 2879 2,919 -40 -0.34% 11,651 34 20% 10 1,338 41% 17% 2% 0% 122 55
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Clubs

District Health Assessment for Multiple District 308 through May 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
308 A1 88 1 89 100% 12 1 11 2,511 9 2,520 668 206 462 22.45% 2,172 29 26% 26 0 100% 9% 1% 3% 18 6
308 A2 83 0 83 0% 4 0 4 2,485 0 2,485 598 139 459 22.66% 2,107 30 20% 0 0 0% 0% 0% 0% 19 7
308 B1 106 4 110 100% 9 1 8 3,305 68 3,373 592 238 354 11.73% 3,112 32 18% 13 13 100% 4% 0% 4% 26 11
308 B2 80 2 82 100% 3 2 1 2,229 33 2,262 410 156 254 12.65% 2,079 28 35% 14 17 50% 15% 4% 6% 18 5
357 7 364 100% 28 4 24 10,530 110 10,640 2268 739 1,529 16.78% 9,470 30 24% 17 30 75% 7% 1% 3% 81 29
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Clubs

District Health Assessment for District 204 through May 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
204 P 21 1 22 100% 0 0 0 590 22 612 119 77 42 7.37% 578 29 27% 0 0 0% 27% 5% 18% 1 1 DG
21 1 22 100% 0 0 0 590 22 612 119 77 42 7.37% 578 29 27% 0 0 0% 27% 5% 18% 1 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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